Center for Change in Transition Services

Seattle University

Post-school Outcome Data and Program Improvement

What are “post-school outcome” data?

The post-school outcomes for special education leavers (graduates and dropouts in grades 9-12) are gathered within one year of leaving high school. These data are analyzed by the Center for Change in Transition Services, Seattle University, and reported to the Office of Superintendent of Public Instruction (OSPI) and to the local educational agencies in late spring. The information is collected from the special education leavers and their families through telephone surveys conducted by the school district. It is recommended that special education teachers conduct the survey to better understand the post-school status of the students in their individual districts. Although collecting the information and conducting the telephone survey takes time, school district personnel also report that it is “important,” “useful” and “critical information” for program improvement. The purpose of this document is to provide strategies to examine these data and to identify areas to either celebrate or address in providing transition services to youth in special education. This information can also be used to developed goals for the LEA applications due in December.
What information is provided to the district?

The post-school data reports from 2003-2007 are stored under the Post-school Data Reports tab in the online survey system and compares district data to the state data. The production and format of the post-school reports for 2008 are different from past years. Instead of the Word tables and Excel charts supplied in the past, the reports will be produced and available online via the Post-school Entry & Reporting System. The new system will provide the same information but in a new and better format. All districts, regardless of size, will now have visual displays of their data. 

Who should examine this information?

Once this information is received, the following questions can guide a team in examining the data. The team composition might include the principal, vice-principal, guidance counselor, special education director, transition specialist, special education teacher, paraprofessional, career-technical director, and student/family representation. In addition, it would be useful to share this information with adult agency service providers such as the Division of Vocational Rehabilitation counselor and the Division of Developmental Disabilities counselor.

How can districts use this information for program improvement?
The district team, as identified above, should meet to discuss this information. The meeting may take up to an hour depending on the number of leavers. Provide each of the team members with the post-school data report prior to the meeting. Share the individual surveys with the team members. Divide the surveys among the team members and provide time to examine these before discussing the following questions. It is useful to have a facilitator that is familiar with the data and the questions. Encourage discussion within each point.

1. How many special education graduates were there in your district? 
a. How many total graduates including general education?

b. How many students are in special education in 8th grade in your district?

c. How many students would you expect to graduate? Is the number higher or lower than what you expected? Why?

2. How many youth in special education dropped out? 
a. How many youth dropped out including general education?
b. How does this information compare to question 1 above?

c. Is this number higher or lower than you expected?

3. How many interviews were completed?

a. If the percent of interviews completed is less than the state rate are there ways to increase the contacts?

b. Which youth were most likely not to be contacted? 
c. Was there a difference by disability? Exit Status? Gender? Ethnicity?
4. How did the youth exit? Diploma, Aged Out, GED, Adult HS Diploma, Dropped Out? Is this what you expected? 

5. How many youth dropped out?

6. How many of the leavers were in postsecondary education or training?  (Example: college, community/2-year, vocational/technical training)
a. What type of postsecondary education? (4-year college, 2-year college, voc/tech?)

b. What type of postsecondary training? 

c. How many youth had postsecondary education (4-year, 2-year college, voc/tech) as a goal?  How many reached their goal?

d. Which youth were most likely not to meet their goal? Was there a difference by disability? Exit Status? Gender? Ethnicity?

7. How many of the leavers were employed?

a. What type of employment (look at surveys) did these youth have?

b. What were the hours worked and the hourly wages?

c. Was there a difference by exit status, disability, gender, or ethnicity?

d. How many youth had employment as a goal?  How many reached their goal?

e. Which youth were most likely not to meet their goal? Was there a difference by disability? Exit Status? Gender? Ethnicity?

8. How many of the youth had “agency linkages” (DVR, DDD, WorkSource, etc.) identified on the IEP?  

a. How many of the special education leavers would you expect might need information about an adult agency?

b. Which adult agencies were listed? Do you think these were appropriate? Are there other agencies that were not listed but were appropriate?

c. How many youth contacted the agencies? Look at the surveys for those youth that were not employed and not in postsecondary education or training. Were these “un-engaged” youth connected to adult agencies?

9. What do you think is the good news? Why?

10. What do you think is the bad news? Why?

11. What can you do to ensure that the post-school data collected for this year's special education leavers are useful for program improvement?
12.  Look for any additional information on the surveys that you think is important and discuss with the team.

13. We encourage you to develop goals in the following areas. Share these with your director.

a. Postsecondary education and training

b. Employment

c. Connection/linkages with adult service agencies

d. Number of special education leavers contacted

e. Drop out retention and prevention
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